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Department Description 
The Department of Finance is responsible for the financial management of the 
city including the development, monitoring and control of the city's operating 
budgets.  Finance is also responsible for the city's debt management including 
coordination of the capital improvements budget and the six-year capital 
improvements plan.  The grants management section coordinates and oversees 
the city's Community Development Block Grant (CDBG) program.  The 
purchasing office monitors, coordinates and administers the city’s procurement 
policies and procedures, and operates the city’s central print and copy services. 
 
Department Mission 
To protect and enhance the fiscal integrity of the city while promoting the Mayor's 
citywide program initiatives. 
 
 

Strategic Priorities for 2005 
 
 
From the Columbus Covenant: 
 
Peak Performance and Customer Service 
• Implement and monitor departmental change plans generated by the 

operations review.  These include building customer understanding through 
better financial reporting, increased communication with customer 
departments, and better coordination of the financial function throughout city 
government. 

 
• Continue to develop and refine performance measures and to implement 
pbviews, the city’s performance management software system.  The system 
allows for the storing, tracking and reporting of the city’s performance 
measures data and provides the necessary tools for the city to manage its 
overall performance in relation to its strategic objectives.  Implementation for 
all departments will be completed during 2005.  Additional performance 
management training for programs will also continue, with the goal of having 
all city programs trained by the end of the year. 

 
• Working with the Department of Human Resources, finalize agreements with 

labor unions, which are consistent with the recommendations of the economic 
advisory committee on employee benefits and with the existing Fraternal 
Order of Police (FOP) agreement on wage increases. 
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• Assist with the effort to complete city capital improvement projects on time 
and on budget by monitoring established departmental timelines for capital 
projects and developing a citywide database for capital projects reporting. 

 
• The purchasing section will improve the quality of its electronic purchasing 

system and potential supplier information and will continue to seek 
opportunities for cost savings for the city by pursuing cooperative contracting 
where applicable.   

 
• The grants management section will enhance the coordination of loan 

servicing activities to provide for a reduction in community development loan 
delinquencies and to maximize program income. 

 
 

2005 Budget Issues 
 
• The department’s 2005 budget includes $169,295 to begin the 

implementation of the ColumbusStat program.  The addition of four budget 
management specialist positions will allow the budget analysts to become 
more involved in management analyses throughout the city.  By spreading 
departmental budget assignments among more analysts, there will be a 
greater ability to focus on operations review, using performance data and 
other information, service-delivery issue identification and analysis of 
improved service delivery methods, best practices, etc.  The end result will be 
improved management of city agencies, increased efficiencies and improved 
customer service.  

 
• The department’s budget includes the department’s share of the maintenance 

contract on the accounting, budgeting and purchasing system software. 
 
• Various expenditure items are initially budgeted in the Finance Department 

and, as necessary, transferred to other departments throughout the year.  
Examples are termination pay for general fund employees leaving city 
employment and certain legal expenses.  By estimating these costs and 
appropriating them in Finance’s citywide account, the city ensures that it has 
at least partially accounted for those expenditures and that the funds reserved 
for those expenses are not diverted to other uses.  The annual transfer of 
$750,000 to the anticipated expenditure fund is included in the citywide 
account. 

 
• In 2005, the citywide account will include $600,000, which will be transferred 

to the newly established safety staffing contingency fund.  The new safety 
staffing contingency fund will be available in 2005 or future years, if needed to 
address any unexpected, high number of retirements of police or fire safety 
forces attributable to the deferred retirement option plan (DROP) program.  
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• Also included in the citywide account in 2005 will be $200,000 for transfer and 
use under the New Americans Initiative to address language and translation 
issues as identified across various city departments and service areas.
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Budget and Performance Measures Summary 
 
 

 

18-4  City of Columbus 2005 Budget 
 



Finance 
 

 
 

City of Columbus 2005 Budget  18-5 



Finance 
 

18-6  City of Columbus 2005 Budget 
 



Finance 
 

City of Columbus 2005 Budget       18-7 

 



Finance 
 

 

 
 
 

18-8   City of Columbus 2005 Budget 
 



Finance 
 

City of Columbus 2005 Budget       18-9 



Finance 
 

18-10   City of Columbus 2005 Budget 

 

 



Finance 
 

 

 
 
 
 
 
 

City of Columbus 2005 Budget       18-11 



Finance 
 

18-12   City of Columbus 2005 Budget 

 
 
 

 



Finance 
 

City of Columbus 2005 Budget       18-13 

 



Finance 
 
Finance 
 

18-14   City of Columbus 2005 Budget 
 

 

18-14   City of Columbus 2005 Budget 
 


